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Goal #1 
Goal 
To increase the number of students achieving proficiency or higher in math by 7% on the year end state math test in May, 2020.
Academic Areas 
· Mathematics
Measurements 
The state standardized test will be used to measure progress for this goal.  Currently,  48 percent of our students are achieving proficiency or higher.  Our completed measurement is expected to be at least 55 percent proficient.
Action Plan Steps 
1.  $4,000 will be spent to provide professional development stipend to teachers to refine and master the Canyons School District's instructional priorities.  
2.  $2,000 will be spent to provide substitute teachers to allow data teams to work with the academic coach to design and implement curriculum that is DOK appropriate for their expected outcomes.  
3.  $4,800 will be spent to pay teachers a stipend to provide after-school tutoring 3 nights each week to provide additional help for students to ensure greater academic success.   
4.  $5,500 will be spent to pay a MTSS content support resource aide in math.  
5.  $13,000 will be spent to pay a MTSS support aide in math to track and ensure assignment completion (ZAP) and track at-risk students, ensuring greater academic achievement.  
6.  $3,500 will be spent to pay an at-risk support and peer tutoring supervisor to work with students academically and to facilitate Tier 2 and 3 support (PRIDE).  
7.  $1,200 will be spent to provided student reward incentives for math score improvements on the district MI. 
8.  $30,000 will be spent to purchase individual student consumable resources for our math program to ensure access to our math curriculum for all of our students.  
9.  $10,000 will be spent to provide replacement Chromebooks for our oldest math labs to continue to provide access to math support programs and online curriculum connections.
10.  $4600 will be spent to increase the number of students reporting that they feel recognized for positive behavior by 5% or greater by May, 2020 in their Math, ELA and science classes. Research shows that positive student/teacher relationships has an effect size above .70 for student performance.

Goal #2 
Goal 
To increase the number of students achieving proficiency or higher in science by 6% on the year end state science test in May, 2020.
Academic Areas 
· Science
Measurements 
The state standardized test will be used to measure progress for this goal.  Currently,  59 percent of our students are achieving proficiency or higher.  Our completed measurement is expected to be at least 65 percent proficient.
Action Plan Steps 
1.  $3,000 will be spent to provide professional development stipends to teachers to refine and master the Canyons School District's instructional priorities.  
2.  $2,000 will be spent to provide substitute teachers to allow data teams to work with the academic coach to design and implement curriculum that is DOK appropriate for their expected outcomes.  
3.  $850 will be spent to pay teachers a stipend to provide after-school tutoring once each week to provide additional help for students to ensure greater academic success.    
4.  $8,000 will be spent on a MTSS support aide in science to track and ensure assignment completion (ZAP) and track at-risk students, ensuring greater academic achievement.  
5.  $3,500 will be spent to pay an at-risk support and peer tutoring supervisor to work with students academically and to facilitate Tier 2 and 3 support (PRIDE). 
6.  $10,000 will  be spent to provide replacement Chromebooks for our oldest science labs to continue to provide access to science support programs and online curriculum connections.

Goal #3 
Goal 
To achieve growth of at least 100 Lexile points for 55% or greater of students scoring basic or below basic in reading proficiency as measured from 2019 Fall Reading Inventory to eht 2020 Spring Reading inventory.
Academic Areas 
· Reading
Measurements 
The Canyons School District Reading Inventory will be used to measure the results of this goal.  Currently, 49% of our students scoring basic or below basic on the Winter Reading inventory increase by 100 Lexile points as measured on the Spring Reading Inventory.
Action Plan Steps 
1.  $3,000 will be spent to provide professional development stipends to teachers to refine and master the Canyons School District's instructional priorities.  
2.  $1,700 will be spent to pay teachers a stipend to provide after-school tutoring once each week to provide additional help for students to ensure greater academic success.    
3.  $8,000 will be spent on a MTSS support aide in ELA and reading to track and ensure assignment completion (ZAP) and track at-risk students, ensuring greater academic achievement.  
4.  $8,000 will be spent on an MTSS content support resource aide in ELA.    
5.  $1,200 will be spent on student reward incentives for reading score improvements on the district RI. 
6.  $5000 will be spent on young adult literature books for classroom reading libraries to promote continued student access to appropriate literature.  
7.  $10,000 will be spent to provide replacement Chromebooks for our oldest reading labs to continue to provide access to reading support programs and online curriculum connections.
Expenditures

Summary of Estimated Expenditures
	Category
	Estimated Cost
(entered by the school) 

	Total:
	$142,850

	Salaries and Employee Benefits (100 and 200)
	$70,850

	General Supplies (610)
	$7,000

	Textbooks (641)
	$30,000

	Library Books (644)
	$5,000

	Equipment (Computer Hardware, Instruments, Furniture) (730)
	$30,000


Funding Estimates
	Estimates
	Totals

	Estimated Carry-over from the 2018-2019 Progress Report
	$11,138

	Estimated Distribution in 2019-2020
	$141,933

	Total ESTIMATED Available Funds for 2019-2020
	$153,071

	Summary of Estimated Expenditures For 2019-2020
	$142,850

	This number may not be a negative number     Total ESTIMATED Carry Over to 2020-2021
	$10,221


The Estimated Distribution is subject to change if student enrollment counts change.
Funding Changes 
There are times when the planned expenditures in the goals of a plan are provided by the district, a grant, or another unanticipated funding source leaving additional funds to implement the goals. If additional funds are available, how will the council spend the funds to implement the goals in this plan?
Any increase in distribution will be used to continue to maintain our technology updates which allow us to provide the necessary technology in the classroom to achieve our yearly goals. 
Publicity 
· Sticker and stamps that identify purchases made with School LAND Trust funds.
· School assembly
· School newsletter
· School website
· School marquee
Council Plan Approvals
	Number Approved
	Number Not Approved
	Number Absent
	Vote Date

	9
	0
	1
	2019-03-12

	10
	0
	0
	2019-04-08



